Att. A

Hello Community L.eaders,

First and foremost, THANK YOU to each of you. 1 know you are all spending a considerable amount of
time and effort on budgets, proposals, grants and other tasks to ensure our community is fully

supported. Thank you fo those of you who have given me your time to talk fo me about my concerns. | am
a Newtown resident and parent of two first grade students at Head C' Meadow Elementary School. | grew
up in Newtown and moved back here to raise my family because | wanted my kids fo get a great
education in a safe, friendly and caring community. | am writing to you because of my concern for our
community.

What is my background and what do | bring to this issue? | have attended BOE meetings, PTA meetings,
and have spoken with school staff and parents. | have two children who lost 3 classmates from their
religious education class. | have a cousin at Sandy Hook, and another cousin who is a teacher there. | am
aware of security because my husband is in law enforcement and am aware of mental health efforts
because of my involvement with using therapy dogs. | have experienced threats and increases in security
with various jobs | have had over the years and having worked in Washington DC and Northern Virginia.

1 believe the safety and security of our children, teachers, and administrators is of utmost importance.
Without a doubt this community will continue to experience distress from what occurred December 15th.
Increased security will be a part of helping parents, staff, and children feel safe and secure so that we can
maintain our high educational standards.

While | am sure you have already explored many of the suggestions | have, [ do want to take this
opportunily to convey some of my thoughtis. This is in no way comprehensive in scope.

| firmly believe that there are multiple components to school security. First, is putting in place security
measures which prevent people from even getting onto school grounds. If the schools are not easily
accessible, then they are less desirable fo undesirables. Second, is putting in place visual deterrenis
such as cameras on the buildings and parking lots; Third, is putting in place security measures which are
not obvious - this includes equipment as well as procedures. Last, it is important to remember that many
parents, staff and children were able to go back to school because they felt secure with the increased
security. Many are also assuming that increased security measures are a given. They do not realize that
it is a choice that has to be made and supporied.

Access to School Grounds:

« [ssue each parent a placard or sticker for their car with a guard checking cars - if they
don't have the sticker they don't get in. If they walk up to the school grounds they need to
show their D (For further detail on IDs, please see below "Security Measures for Schoo!
Buildings & Procedures”)

o Establish a guard house with a2 guard and gate at the entrance to the school grounds.
The guard should have a radio to the schoo! office and have the abhility to immediately call
for help. For HOM, that would mean having a guard at a gate across from the first parking
lot. The High Scheol already has a guard house which | have never seen utilized during
the start of school. The idea is to slow down potential threats, and make it harder and
less appealing to even get close fo the school. This also might be one way that School
Resource Officers could be utilized.

Visual deterrents (I think you have this more than covered from what | have heard,
however...)



« Put cameras on the buildings and in the parking lots and fields (often used
are the ones you see on very tall poles with the bulb containing the
camera).

« Assign a police officer to the school who is part of the Newtown Police
Department and has full legal authority and proper iraining to handle
threats. Please be aware that there is some misinformation about what
School Resource Officers do in schools. They are not a sentry and
generally do not have the training to handle a serious threat. Also, some
parents are very concerned about the Middle Scheo! and High School.
These are very large buildings and their needs are very different. It would
be exitremely difficult for 1 police officer to cover these grounds
adequately. Should an incident occur, please think about how they would
logistically get from one end of the building to the other. There needs to be
consideration for both external and internal threats. And one police officer
or armed guard may not be enough. In some buildings even two would not
be enough.

Security Measures for the School Buildings & Procedures:

» Utilize the state issued license or issue school IDs. The 1D could allow parents to swipe
the card to gain access to the building quickly. This would make it faster for parents to
access the school. This is very common in businesses and government buildings in
which high security is necessary. {Generally, guards are also stationed at the entrance
gates which check stickers on cars and perscnal iDs). Also, the IDs could be deactivated
as students move through the system and parents no longer need access to certain
schools. (Some IDs | have used have lithium batteries with digital codes that change
every 30 days, or as threats presented). [f a grandparent or other authorized adult needs
to pick up a child, they should be required to show their license to the camera before
being buzzed in. That information as well as all other video should be stored.

» A school secretary or other person should be assigned to monitor the security camera
videos at their desk and have their own radio assigned. That person should not [eave
their desk during the start and end of school (at the very least). That person will probably
need at least 2 additional computer monitors. AND staff should be cross trained in that
responsibility.

« |regularly see doors propped open at schools at the start and close of each school day.
Students coming off buses go through the same propped open doors as other people
entering. Granted it is mostly parents dropping off their children, but frankly it could be
anyone. Students arriving on buses should enter through a separate door. The doors
should not be propped open and parents and visitors should not use the same door as
students entering the school off of the buses. Adults should have their schoal issued ID
out and ready to show to staff as they walk up, and after they have passed through the
guard station at the entrance to the schocel grounds - with their placard or sticker on their
car.

» Consider utilizing the existing building structure to establish a twe part entry process for
eniry into the schoo! outside of the start and end of the day. Buzzer with video at the first
door, then parents can use their 1D to swipe through the next door. Delivery people and
other unauthorized people would be stopped in between the externat door and the
internal door and allow staff or security to meet them and escort them into the school.

« Bullet proof glass should be used in all first floor windows and doors.

Procedures need to be put in place and staff need proper training on what to do when different
SCenarios occur:



¢ |was at a school (not HOM) recently where a parent came in drunk to pick up a student -
this person couldn't even walk straight and was stumbling. | told the staff that the man
was not OK. Ofiice staff were saying to each other "what do we do?" That shouldn’t even
be a question. And that telis me that the staff were unprepared. If they are unprepared to
handle that, then the logical conclusion is that they are probably unprepared to handle
something even more serious. In this case, that parent got buzzed in, walked through the
school and retrieved the student before finally being stopped at the door to leave by a
police officer who had the experience and training to know how to handle the situation
experily.

» Atanother school recently {(not HOM), a man from outside our community walked right
into the school and up to the office past students, staff, and parents unchallenged. It
turned out to be OK, but how did that man get that far?

» Train parents, staff and students to challenge people. Teach them that it is alright not to
be polite and hold a door open for someone you don't know. We have a very friendly
community, but people really need to be trained and reminded to challenge others.

» On the positive side, | was very impressed with HOM staff on December 15th. My
children detailed what they did and 1 was very pleased given the unusual circumstances.
Further training will give teachers the tools they need to refine their procedures. Money
needs to be set aside for training administrative staff, teachers, principals and other
schoo] persennel.

Finally, | urge you to talk to parents from each school, they see the deficiencies every day. It is not
possible to assess a schools security needs based on one visit, or rely on the input of principals alone. if
you don't know what fo look for, you don't know what you are missing. For example, a high fence
surrounding a field is useless with a tree ridge line overlooking school grounds. And it further contains
staff and students and limits their ability to get away.

Also, you need to know that parents are not aware that support is needed for the items you are all
working so very hard to make materialize. It matters because if you want support, if you want the votes,
parents need more information. They don't know that security & mental health support is not a given.
They also do not know that the items in the budget do not fall completely within the lines of the school
budget. They don't know that many of you are working hard to write grants for the items you know are
needed. These things take time away from your other duties and you need the support to do that.

Our children are our most precious resource and they need the same if not more consideration than the
protection shown to adults in private companies and government facilities. Please consider putting in
place security measures to support the productivity of the staff and educational environment of the
students.

1 fully support increasing the Town of Newtown and Board Of Education Budgets to fund improved
security measures at all schools. | will fully support the tax increases that will be necessary to accomplish
this goal.

Thank you again for all that you are doing. If there is anything that | can do to help, please let me know.
Sincerely,

Kathryn Zaharek
Newtown Resident & Parent



Good Afternoon,

Thank you to all for your support of increased, comprehensive security at our
schools.

First, parents and other taxpayers appreciate your support of
SROs/armed officers as a critical part of the equation for
effective security. However, many, including myself, would

like for you to consider a minimum of 2 armed officers per
school. Many have questioned how an unarmed guard could
be effective at stopping an armed assailant, or assailants, in a
school. A single school officer would not have an armed back
up on school grounds. In addition, our schools have multiple
entrance ways that need coverage simultaneously, especially at
the beginning and end of the day. Also, playground and outside
gym coverage is necessary, while we still need coverage at the
school entry point(s). Many parents and other community
members will support multiple armed officers per school. In
addition, | have confidence that all aspects of our facilities are
being reviewed for security issues, and that security protocol
and procedures are being reviewed and overhauled, including
input from each school building and parents.

| want to express my support for increasing the Town of
Newtown and Board Of Education Budgets to fund improved
security measures at all schools, including the presence of
multiple armed officers at all Newtown schools, as stated
above.

There is a momentum and a renewed passion to support our
schools, particularly when it comes to security. | truly believe



that people will support these expenditures at budget time this
year. Please explain to our voters why increases are necessary
and they will support the expenditures. Communication is the

key.

| urge those in charge of budgets to explain the increases to the voters. Lastly, please
publicly support and endorse each others' budgets (town and education) and present a
unified town government. Our community needs this now.

Thank you for your leadership through this most difficult time for Newtown. | am
very proud of our town.

Pease feel free to call upon me for any assistance you may need.
Sincerely,

Michele Hankin



From: Kpmcheh

Date: February 05, 2013 5:08:20 PM
To:,pjm215@aol.com,andy.sachs@cbmoves.com,jimveel{@aol.com,boedebbie@gmail.com,lroc
heboe@gmail.com,codym.boe@gmail.com,whartboe@gmail.com,r.gaines.boe@charter.net kale
xander.boe@gmail.com,jnvboe@gmail.com,michael kehoe@newtown-
ct.gov,joe.rios@newtown-
ct.gov,dumaisc@newtown.k12.ct.us,;robinsonj@newtown.k12.ct.us,gejdal@newtown.k12.ct.us,
meguiret@newtown.k12.ct.us,amodeoc@newtown.k12.ct.us,pompanom@newtown.k12.ct.us, hir
uoj@newtown.k12.ct.us,riveraj@newtown.k12.ct.us,geisslerc@newtown k12.ct.us, faiellag@ne
wtown.k12.ct.us,r.gaines.boe(@charter.net,george-

ferguson@earthlink net,jgnewtownct@yahoo.com,lundquist.paul@gmail.com,merolallc@sbcgl
obal.net kfetchick(@charter.net,danielthonan@gmail.com,mjacob4404@charter.net,dgw03 1 5@y
ahoo.com,amaralpoggy@aol.com,Jeft@theCapecis.com,ppecarroll@charter.net,swimjim1 1 @gma
il.com,jkearneyl9@aol.com,jkortze@mac.com,roparowski@aol.com,james2785@sbcglobal.net,
harrison.waterbury@sbcglobal.net,pat.llodra@newtown-ct. gov,SugrBrk(@aol.com,okjt@aol.com

Subject: school security

We are writing as Newtown residents and parents of a student at Reed Intermediate
School and a student at the Middle School. We know that both of our children have
expressed that they feel more comfortable and secure with a police presence in their
buildings. Our daughter was reading in the library at the NMS (she was sitting out of
gym class because of an injured finger) and was reading an assigned book from her
English teacher-sitting alone in the library with the big glass walls, she got scared. Our
son tells us every time he hears of another shooting or child kidnapping. Our kids are
scared. We believe the safety and security of our children, teachers, and administrators
is of utmaost importance. We want to express our support for increasing the Town of
Newtown and Board Of Education Budgets to fund improved security measures at all
schools, including the presence of School Resource Officers at all Newtown schools.

We will fully support the tax increases that will be necessary to accomplish this goal.

Sincerely,

Patty & Keith Cheh

11 Middleton Road



From: James Carpenter
Date: February 05, 2013 5:07:40 PM

To: "faxon@strationfaxon.com” <faxon@strattonfaxon.com>,"pjm215@aol.com"
<pjm215@aol.com>,"andy.sachs@cbmoves.com" <andy.sachs@cbmoves.com>,"jimveel @aol.com”

<jimveel @aol.com>,"boedebbie@gmail.com" <boedebbie@gmail.com>,"irocheboe@gmail.com”
<Irocheboe@gmail.com>,"codym.boe@gmail.com” <codym.boe@gmail.con>,"wharthoe@gmail.com”
<whartboe(@gmail com>,"r.gaines.boe(@charter.net" <r.gaines boe@charter.net>,"kalexander.boe@gmail.com"
<kalexander.boe@gmail.com>,"jinvboe@gmail.com” <jnvboe@gmail.com>,"michael kehoe@newiown-ct.gov"
<michael kehoe@newtown-ct.gov>,"joe.rios@newtown-ct.gov" <joe.rios@newiown-
ct.gov>,"dumaisc@newtown.kl2.ctus" <dumaisc@newtown.kl2.ctus>"robinsonj@newtown.k12.ct.us"
<robinsenj@newtown k12.ct.ug>,"gejdal@newtown k12 ct.us"
<gejdal@newtown k12 ctus>,"meguiret@newtown.k12.ct.us"
<mcguiret@newlown.ki2.ctus>,"amodeoc@newtown k12, ct.us”

<amodeoc@newtown k12.ct.us> "pompanom@newtown.kl2.ct.us"
<pompanom@newtown.k12.ct.us>,"hiruoj@newtown k1 2.ctus"
<hiruoj@newtown.kl2.ct.us>,"riveraj@newtown.kl2.ct.us"

<riveraj@newtown. k12 ct.us>"geisslerc@newtown.k12.ct.us”

<geisslerc@newtown k12 ctus>,"faiellag@newtown.k12.ctus" <faiellag@newtown. k12 ct.us>,"george-
ferguson@earthlink.net" <george-fergnson@earthlink net>,"jgnewtownct@yahoo.com"
<jgnewiownci@yahoo.com>,"lundquist paul@gmail com”

<lundquist. paul@gmail.com>,"merolallc@sbcglobal net” <merolallc@sbeglobal.net>,"kfetchick@charter.net"
<kfetchick@charter.net>,"danielthonan@gmail.com" <danielthonan@gmail.con>," mjacob44 04 charter.net”
<mjacob4404@charter.net>," dgw0315@yahoo.com” <dgw0315@yahoo.com>,"amaralpoggy@aol.com"
<amaralpoggy@aol.com>,"Jeffi@theCapecis.com” <jeffi@thecapecis.com>,"ppcarroll@charter.net"
<ppearroll@charter.net>,"swimjim1 1 @gmail.com" <swimjiml 1@gmail.com>,"jkeamey19@aol.com"
<jkearneyl9@aol.com>,"jkortze@mac.com” <jkortze@mac.com>,"roparowski@aol.com"
<roparowski@aol.com>,"james2 78 5@shcglobal.net"

<james2785@sbeglobal net>,"harrison. waterbury@sbcglobal.net”
<harrison.waterbury@sbcglobal.net>,"pat.lodra@newtown-ct.gov" <pat.llodra@newiown-
ot.gov>,"SugrBrk@acl.com” <sugrbrk@aol.com>,"okjt@aol.com" <okjt@aol.com>,"amy@domodomoimg.com"

Subject: 2013-2014 school budget

Subject: Request for increased school security in 2013-14 budget

I am writing as a Newtown resident and parent of a student at Head O' Meadow Elementary
School. I believe the safety and security of our children, teachers, and administrators is of utmost
importance. I want to express my support for increasing the Town of Newtown and Board Of
Education Budgets to fund improved security measures at all schools, including the presence of
Police Officers at all Newtown schools.

I will fully support the tax increases that will be necessary to accomplish this goal.
Cricket Carpenter

17 Taunton Lane
Newtown



From: Claudia Sieber

Date: February 05, 2013 4:14:35 PM

To:

jfaxon@strattonfaxon.com,pjm?215@aol.com,andy.sachs@cbmoves.com,jimveel @aol.com,boed
ebbie@gmail.com,lrocheboe@gmail.com,codym.boe@gmail.com,whartboe@gmail.com,r.gaine
s.boe@charter.net,kalexander.boe@gmail.com,jnvboe@gmail.com,michael kehoe@newtown-
ct.gov,joe.rios@newtown-
ct.gov,dumaisc@newtown.k12.ct.us,robinsonj@newtown.k12.ct.us,gejdal@newtown k12.ct.us, T
im McGuire

<meguiret@newtown k12.ct.us> amodeoc@newtown k12.ct.us,pompanom@newtown.k12.ct.us,
hiruoj@newtown.k12.ct.us,riveraj@newtown.k12.ct.us,geisslerc@newtown.k12.ct.us, faiellag@
newtown.k12.ct.us,george-

ferguson@earthlink.net,jgnewtownct@yahoo.com,lundquist.paul @gmail.com,merolalle@sbegl
obal.net,kfetchick@charter.net,danielthonan@gmail.com,mjacob4404@charter.net,dgw0315@y
ahoo.com,Carol Amaral
<amaralpoggy@aol.com>,Jeff@theCapecis.com,ppcarroll@charter.net,swimjim1 1@gmail.com,j
kearneyl9@aol.com,jkortze@mac.com,roparowski@aol.com,james2785@sbcglobal.net harriso
n.waterbury@sbcglobal.net,pat.llodra@newtown-ct.gov,SugrBrk@aol.com,Jim Gaston
<okjt@aol.com

Subject: Request for increased school security in 2013-14 budget

Good Day,

| am writing as a Newtown resident and parent of students at Reed Intermediate and Newtown
High School. [ believe the safety and security of our children, teachers, and administrators is of
utmost importance. | want to express my support for increasing the Town of Newtown and
Board Of Education Budgets to fund improved security measures at all schools, including the
presence of Schoo! Resource Officers at all Newtown schools.

I will fully support the tax increases that will be necessary to accomplish this goal.

Sincerely,

Claudia Sieber
7 Pinnacle Drive



From: Darcycole

Date: February 05, 2013 6:51:21 PM

To:
jlaxon@strattonfaxon.com,pjm215@aol.com,andy.sachs@cbmoves.com,jimveel @aol.com,boedebbie@
gmail.com,lrocheboe@gmail.com,codym. boe@gmail.com,whartboe@gmail.com,r.gaines.boe@charter.n
et,kalexander.boe@gmail.com,jnvboe@gmail.com,michael.kehoe@newtown-ct.gov,joe.rios@newtown-
ct.gov,dumaisc@newtown.k12.ct.us,robinsonj@newtown k12 ct.us,gejdal@newtown k12.ct.us,meguiret
@newtown k12.ct.us,amodeoc@newtown.k12.ct.us,pompanom@newtown k12 ct.us,hiruoj@newtown k1
2.ct.us,riveraj@newtown.k12.ct.us,geisslerc@newtown k12 ct.us,faicllag@newtown k12.ct.us,r.gaines.bo
e@charter.net,george-

ferguson(@earthlink.net,jgnewtownct@yahoo.com,lundquist. paul@gmail.com,merolal le@sbcglobal .net k
fetchick@charter.net,danielthonan@gmail.com,mjacob4404@charter.net,dgw0315@yahoo.com,amaralp
oggy@aol.com,Jeff@theCapecis.com,ppcarroll@charter.net,swimjim1 1 @gmail.com,jkearneyl 9@aol.co
m,jkortze@mac.com,roparowski@aol.com,james2785@sbcglobal.net, harrison. waterbury@sbeglobal net
pat.llodra@newtown-ct.gov,SugrBrk@aol.com,okjt@aol.com,"\"amy amy"@domodomoimg.comjfaxon,
pim215@aol.com, andy.sachs@cbmoves.com, jimveel @aol.com, boedebbie@gmail.com,
Irocheboe@gmail.com, codym.boe@gmail.com, whartboe@gmail.com, r.gaines.boe@charter.net,
kalexander.boe@gmail.com, jnvboe@gmail.com, michael kehoe@newtown-ct.gov, joe.rios@newtown-
ct.gov, dumaisc@newtown.k12.ct.us, robinsonj@newtown.k12.ct.us, gejdal@newtown.k12.ct.us,
meguiret@newtown.kl2.ct.us, amodeoc@newtown.k12.ct.us, pompanom@newtown.k12.ct.us,
hirnoj@newtown.k12.ct.us, riveraj@newtown.k12.ct.us, geisslerc@newtown k12.ct.us,
faiellag@newtown.k12.ct.us, r.gaines.boe@charter.net, george-ferguson@earthlink.net,
jgnewtownct@yahoo.com, lundquist.panl@gmail.com, merolallc@sbeglobal net, kfetchick@charter.net
danielthonan@gmail.com, mjacob4404@charter.net, dgw0315@yahoo.com, amaralpoggy@aol.com,
Jetf@theCapecis.com, ppearroll@charter.net, swimjim11@gmail.com, jkearneyl9@aol.com,
jkortze@mac.com, roparowski@aol.com, james2785@sbcglobal.net, harrison.waterbury@sbcglobal.net,
pat.llodra@newtown-ct.gov, SugrBrk@aol.com, okjt@aol.com,

]

Ed

Subject: Request for increased school security in 2013-14 budget

I am writing as a Newtown resident and parent of a student at Newtown Middle School. | believe
the safety and security of our children, teachers, and administrators is of utmost importance. |
want to express my support for increasing the Town of Newtown and Board Of Education
Budgets to fund improved security measures at all schools, including the presence of School
Resource Officers at all Newtown schools.

I will fully support the tax increases that will be necessary to accomplish this goal.

Sincerely,

Darcy Cole Demirjian
8 Little Brook Lane
Newtown,CT



From: Irene nolan <

Date: February 5, 2013, 3:37:59 PM EST

To: "{faxon@strattonfaxon.com"” <jfaxon@strattonfaxon.com™>, "pim215@aocl.com"
<pim215@aol.com>, "andy.sachs@cbmoves.com" <andy.sachs@cbmoves.com™>, "jimveel @aol.com"
<jimveel @aol.con>, "boedebbie@gmail.com” <boedebbie@email.com>, "lrochehoe@email.com”
<lrocheboe@gmail.com™>, "codym.boe ail.com" <codym.boe ail.com™, "whartboe@gmail.com”
<whartboe@gmail.com>, "r.gaines.boe@charter.net” <r.gaines.boe@charter.net>,
"lcalexander.boe@pmail.com" <kalexander.boe@gmail.com>, "jnvboe@gmail.com”
<jnvboe@gmail.com>, "michael kehoe@newtown-ct.gov" <michael kehoe@newtown-ct.gov>,
"joe.rios@newtown-ct.gov" <joe.rios@newtown-ct.gov>, "dumaisc@newtown.k12.ct.us"
<dumaisc@newtown.k12.ct.us>, "robinsonj@newtown k12.ct.us" <robinsonj@newtown.k12.ct.us>,
"gejdal@newtown k12.ct.us" <pejdal@newtown k12.ct.us>, "megnirei@newtown k12 .ct.us"
<mcguiret@newtown k12.ct.us>, "amodeoc@newtown.k12.ct.us" <amodeoc@newtown.k12.ct.us>,
"pompanom@newtown.kl2.ct.us" <pompanom@newtown.kl2.ct.us>, "hiruoj@newtown.k12.ct.us"
<hiruoj@newtown k12 ct.us™>, "riveraj@newtown.kl12 .ct.us" <riveraj@newtown.k12.ct.us>,
"geisslerc@newtown.k12 ct.us" <geisslerc@newtown.k12.ctus>, "faiellag@newtown k12.ct.us"
<faiellag@newtown k12.ctus>, "r.gaines.boe@charter.net" <r.gaines.boe@charier.nel>, "george-
ferpuson@earthlink.net" <george-ferguson@earthlink.net>, "jgnewtownct(@yahoo.com"
<jgnewtownet@yahoo.com>, "lundquist. paul@gmail.com” <lundquist.panl@gmail.com>,
"merolallc@sbeglobal net” <merolalic@sbeglobal.net>, "kfetchick@charter.net"
<kfetchick(@charter.net>, "danielthonan@gmaii.com" <danielthonan@gmail.com>,
"mjacob4404@charter.net” <mjacob4404@charter. net>, "dew(315@yahoo.com™
<dgw0315@yahoo.com™, "amaralpoggv@aol.com" <amaralpoggy@aol.com™>, "Jeff@theCapecis.com”
<Jeff@theCapecis.com>, "ppearroll@charter.net” <ppearroll@charter.net>, "swimjiml 1@smail.com”
<gwimjiml 1 @gmail.com™>, "jkeamey]9@aol.com" <jkearneyl9@aol.com>, "jkortze@mac.com"
<jkortze{@mac.com>, "roparowski@aol.com" <roparowski@aol.com>, "james2785{@sbeglobal.net”
<james2785@sbcglobal.net>, "harrison.waterbury(@sbcglobal.net" <harrison, waterbury@sbeglobal net>,
"pat.llodra@newtown-ct.gov" <pat.llodra@newtown-ct.gov>, "SugrBrk@aol.com”" <SugrBrk@aol.com>,
"okijt@aol.com” <okjt@aol.com>, "

Subject: School security
Reply-To: Irene nolan <

 am writing as a Sandy Hook resident and parent of two students at Reed Intermediate School
(past students of Sandy Hook Elementary School). | believe the safety and security of our
children, teachers, and administrators is of utmost importance. | want to express my support
for increasing the Town of Newtown and Board Of Education Budgets to fund improved security
measures at all schools, including the presence of School Resource Officers at all Newtown
schools.

I will fully support the tax increases that will be necessary to accomplish this goal.
Sincerely,

Irene Nolan
16 Honey Lane



From: Lauren Connor

Date: February 5, 2013 11:40:31 AM EST

To: jfaxon(@strattonfaxon.com, pim215@aol.com, andy.sachs@cbmoves.com,
jimveel@aol.com, boedebbie@gmail.com, lIrocheboe@gmail.com, codym.boe@gmail.com,
whartboe(@gmail .com, r.gaines.boe(@charter.net, kalexander.boe@gmail.com,
invboe@gmail.com, michael.kehoe@@newtown-ct.gov, joe.rios{@newtown-ct.gov,
dumaisc{@newtown.k12.ct.us, robinsonj@newtown.k12.ct.us, gejdal{@newtown.k12.ct.us,
meguiret@newtown.k12.ct.us, amodeoc@newtown. k12 ct.us, pompanom(@newtown.k12.ct.us,
hirnoji@newtown.k12.ct.us, riveraj@newtown.k12.ct.us, geisslerc@newtown.kl2.ct.us,
faiellagi@newtown.k12.ct.us, george-fereuson{@earthlink.net, jenewtownct@yvahoo.com,
lundquist.paul@email.com, merolalle@sbeglobal.net, kfetchick@charter.net,
danielthonan(@gmail.com, mjacob4404(@charter.net, dew0315@@yahoo.com,
amaralpoggy(@aol.com, Jeffi@theCapecis.com, ppcarroll@charter.net, swimjim11({@gmail.com,
jkearney19@aol.com, jkortze@mac.com, roparowski@aol.com, james2785@sbcglobal.net,
harrison.waterbury@sbcglobal.net, pat.llodrai@newtown-ct.gov, SugrBrk@aol.com,
okjt@aol.com,

Subject: Request for increased school security in 2013-14 budget

To whom it may concern -

I am writing as a Newtown Board of Education employee. I believe the safety and security of our
children, teachers, administrators and myself, is of utmost importance. I want to express my
support for increasing the Town of Newtown and Board Of Education Budgets to fund improved
security measures at all schools, including the presence of School Resource Officers at all
Newtown schools. | know I have felt much safer going to work each day knowing that there is
an officer at the front of each of the 4 schools that I service. Not only are they present, but

they go out of their way to get to know the staff, are kind and courteous.

1 will fully support the tax increases that will be necessary to accomplish this goal.
Sincerely,

Lauren Connor (McCusker)
Behavior Analyst
203-426-7683



From: Kelly Kennedy <

Date: February 5, 2013 10:17:35 AM EST

To: "jfaxon@strattonfaxon.com™ <jfaxon@strattonfaxon.com>, "pim215@aol.com™
<pim215@aol.com>, "andy.sachs@cbmoves.com™ <andy.sachs(@cbmoves.com>, "jimveel @aol.com™
<jimveel{@aol.com>, ""boedebbie@gmail.com™ <boedebbie@gmail.com>, "rocheboe@email.com"
<Irocheboe@gmail.com>, "codym.boe@gmail.com™ <codym.boe@gmail.com>,
"whartboe(@gmail.com™ <whartboe@gmail.com>, "'r.gaines.boe@charter.net™
<r.gaines.boe(@charter.net>, "'kalexander.boe(@gmail.com™ <kalexander.boe@gmail.com>,
"invboe@gmail.com™ <jnvboe@gmail.com>, "'michael.kehoe@newtown-ct.gov™

<michael kehoe{@newtown-ct.gov>, "joe.rios@newtown-ct.gov'" <joe.rios@newtown-ct.gov>,
"'dumaisc{@newtown.k12.ct.us™ <dumaisc@newtown.kl2.ct.us>, "'robinsonj@newtown.ki2.ct.us"
<robinsoni@newitown.k12.ct.us>, "geidal@newtown k12.ct.us'™ <eeidal@newtown.k12.ctus>,
"mcouireti@newtown. k12.ct.us" <mcguiret@newtown k12 .ct.us>, ™amodeoc@newtown.k12.ct.us™
<amodeoc@newtown k12 .ct.ug>, "'pompanom@newtown.k12.ct.us™ <pompanom@newtown.k12.ct.ug>,
"hirugj@newtown.k12.ct.us™ <hirupj@newtown.k12.ct.us>, "riveraj@newtown.k12.ct.us™
<riverai(@newtown.k12.ct.us>, Mgeisslerc@newtown.k12.ct.us™ <geisslerc@newtown.k12.ct.us>,
"faiellag@newtown.k12.ct.us™ <faicllag@newtown k12 .ct.us>, "r.caines.boe@charter.net™
<r.gaines.boe(@charter.net>, "'george-fercuson@earthlink.net" <george-ferguson@earthlink.net>,
"fenewtownct@yahoo.com™ <jgnewtownct(@yahoo.com>, "'lundquist.paul@gmail.com™
<lundguist.pauli@email.com>, ""merolallc@sbeglobal.net'™ <merolallc@sbeglobal.net>,
"kfetchick@charter.net™ <kfetchick(@charter.net>, "danielthonan@gmail.com"
<danielthonan@gmail.com>, "mjacobd404@charter.net’™ <mjacob4404(@charter.net>,
"dgw0315(@yahoo.com™ <dgw(3 1 5@yahoo.com™>, "amaralpoggy@aol.com™
<amaralpoggy@aol.com>, "Jeffi@theCapecis.com' <Jeff@theCapecis.con>, "'ppearroll@charter.net™
<ppearroll@charter.net>, "swimjim11@gmail.com™ <swimjim] 1{@email.com>, "kearney19@aol.com™
<jkearneyl19@aol.com>, "kortze@mac.com™ <jkortze@mac.com>, "roparowski@aol.com™
<roparowski@aol.com>, "james2785@shcglobal.net™ <james2785@sheglobal.net>,
"harrison.waterbury@sbcglobal.net™ <harrison.waterbury@sbcglobal.net>, "pat.llodra@newtown-
ct.gov" <pat.llodra@newtown-ct.gov>, ""SugrBrk@aol.com" <SugrBrk@aol.com>, "'okjt{@aol.com™
<okjt@aol.com>,

Subject: Request for increased school security in 2013-14 budget

| am writing as a Newtown resident and parent of a student at Middle Gate Elementary
School. | believe the safety and security of our children, teachers, and adminisirators is
of utmost importance. | want fo express my support for increasing the Town of Newtown
and Board Of Education Budgets to fund improved security measures at all schools,
including the presence of School Resource Officers at all Newtown schools.

[ will fully support the tax increases that will be necessary to accomplish this goal.
Sincerely,
Kelly Kennedy

11 Split Rock Road, Newtown



From: Geoff Curtis >

Date: February 5, 2013 9:53:21 AM EST

To: (faxon@strattonfaxon.com, pim215@aol.com, andy.sachs@cbmoves.com,
jimveel(@aol.com, boedebbie(@gmail.com, Irocheboe@gmail.com, codym.boe@gmail.com,
whartboe@gmail.com, r.gaines.boe(@charter.net, kalexander.boe@gmail.com,

invboe(@gmail.com, michael.kehoe@newtown-ct.gov, joe.rios@newtown-ct.gov,
dumaisc@newtown.k12.ct.us, robinsonj@newtown.k12.ct.us, gejdal@newtown.k12.ct.us,
mcguiret@newtown.k12.ct.us, amodeoc@newtown k12.ct.us, pompanom(@newtown. k12.ct.us,
hiruoj@newtown.k12.ct.us, riveraj@newtown.k12.ct.us, geisslerc@newtown.k12.ct.us,
faiellagi@newtown.k12.ct.us, george-ferguson(@earthlink.net, jenewtownct@yahoo.com,
lundguist.paul@gmail.com, merolallc@sbeglobal.net, kfetchick@charter.net,

danielthonantemail.com, mjacob4404@charter.net, dew(3 15@vahoo.com,
amaralpoggy(@aol.com, JeffimitheCapecis.com, ppcarroll@charter.net, swimjiml1 1{@email.com,
ikearney19{@aol.com, jkortze(@mac.com, roparowski@aol.com, james2785@sbcglobal.net,
harrison.waterburv(@sbcglobal.net, pat.llodra@newtown-ct.gov, SugrBrk@aol.com,

okjt(@aol.com,
Subject: Re: Request for increased school security in 2013-14 budget

Dear Town and School Officials:

I am writing as a Newtown resident and parent of a student at Head O' Meadow Elementary
School and Reed Intermediate. [ am extremely thankful for everything you have done for our
community over the past few months. As a parent, living in this day of age, | often did think
about the safety of my children as they boarded the bus for school, even before the Sandy Hook
tragedy. How could you not with all the tragedies that happened before, the news coverage, etc?
Nevertheless you find ways to put it out of your mind, saying it could never happen here - or the
possibilities are slim. But it did happen in Newtown and it is our job to make sure that it does
not happen to other children and parents. Newtown must be remembered for the CHANGE that
came about in this state and country in response to the tragedy.

Saying that, I believe the safety and security of our children, teachers, and administrators is of
utmost importance. I would like my children to go to school to learn and socialize with others
and run around freely, laugh, be merry! 1 also want them to feel safe and secure. I do not know
if all these proposed school safety measures will prevent every act of violence in our society
today - probable not. But I do want to express my support for increasing the Town of Newtown
and Board Of Education Budgets to fund improved security measures at all schools, including
the presence of School Resource Officers at all Newtown schools.

Finally, | will fully support the tax increases that will be necessary to accomplish this goal.
Sincerely,

Julie and Geoff Curlis



From: Cynthia laropoli

Date: February 4, 2013 7:06:17 PM EST

To: Cynthia faropoli

Cc: pim215@aol.com, andy.sachs{@cbmoves.com, jimveel{@aol.com, Debbie Leidlein
<boedebbie@gmail.com>, Laura Roche <Irocheboe@gmail.com>, codym.boe@gmail.com,
whartboe@gmail.com, r.gaines.boe(@charter.net, kalexander,boe@gmail.com, John Vouros
<jnvboe@@gmail.com>, michael. kehoe@newtown-ct.gov, Janet Robinson
<robinsoni@newtown.k12.ct.us>, r.gaines.boe@charter.net, george-ferpuson@earthlink net,
ignewtownct{@yahoo.com, lundquist. paul@gmail.com, merolal le(@sbeglobal.net,
kfetchick@charter.net, danielthonan@gmail.com, mjacob4404@charter.net,
dew0315@yahoo.com, amaralpoggy(@aol.com, Jeff Capeci <Jeff@theCapecis.com>,
ppcarroll@charter.net, swimjim1 1{@gmail.com, jkeameyl Y(@aol.com, jkortze@mac.com,
roparowski(@aol.com, james2785()sbeglobal.net, harrison. waterburv@sbeglobal.net, Pat Liodra
<pat.llodra@newtown-ct.gov>, SugrBrk@aol.com, okijt@aol.com, Amy Roman >, Laura Terry
Subject: support for increased school funding in 2013-14 budget

Dear Newtown Representatives, I am writing as a Newtown resident and parent of students
at Head O' Meadow Elementary School and Reed Intermediate School. I want to express
my support for increasing the Town of Newtown and Board Of Education Budgets to fund
improved security measures at all schools. T would like to see funding for all necessary
security improvements. In addition, now is the time to fully fund our educational needs.
Every student in Newtown deserves to be safe and receive the best education in the State of
CT. @ will fully support the tax increases that will be necessary to accomplish these goals. I
will also encourage my circle of influence to do the same. Sincerely, Cynthia S. Iaropoli, 34
Equestrian Ridge, Newtown.

I 'am writing as a Newtown resident and parent of a student at Head O' Meadow Elementary School. | believe the
safety and security of our children, teachers, and administrators is of utmost importance. [ want to express my
support for increasing the Town of Newtown and Board Of Education Budgets fo fund improved security measures at
all schools, including the presence of School Resource Officers at all Newtown schools.

| will fully support the tax increases that will be necessary to accomplish this goal.

Sincerely,

Aimee Almstead



Begin forwarded message:

From: Amy Roman

Date: February 2, 2013 11:06:55 AM EST

To: JOHN KORTZE <jkortze{@mac.com>

Subject: RE: Request for increased school security in 2013-14 budget

Thank you very much for the update John. It is greatly appreciated. I will see you at the public
Board of Finance meetings mid-February.

All the best,

From: JOHN KORTZE [mailto:jkortze@mac.com]

Sent: Tuesday, January 29, 2013 12:24 PM

To: Amy Roman

Subject: Re: Request for increased school security in 2013-14 budget

Amy,

Thanks for the email. I won't bother you with all the details, but I'm aware that the Selectman
and BOE are working on the issue and Pat has encouraged them as well as the police dept to put
together a comprehensive plan and have it for the Board of Finance deliberations.

The budgets have to be to us by Feb 15 and our meetings will begin after that.

On Jan 28, 2013, at 6:28 PM, Amy Roman > wrote:

As Newtown residents, we believe the safety and security of our children, teachers, and
administrators is of utmost importance. Therefore, please consider this evidence of our strong
support of increased security measures, including the presence of a minimum of one School
Resource Officer (a police officer with a sidearm who is dedicated to a school) at all of the
Newtown schools. We request that such measures be included in the 2013-14 town and
education budgets, as appropriate, because they are essential to the short- and long-term health of
our schools and community.

Thank you for your time and consideration.
Sincerely,
Amy & Stephen Roman

Concerned Parents & Community Members



For correspondence
Begin forwarded message:

From: Laura Terry

Date: February 2, 2013 7:14:44 PM EST

To: pim215@aol.com, andy.sachs@cbmoves.com, jimveel @aol.com, Debbie Leidlein
<boedebbie@gmail.com>, Laura Roche <lrocheboe@gmail.com>, codym.boe@gmail.com,
whartboe(@gmail.com, r.gaines.boe(@charter.net, kalexander.boe@gmail.com, John Vouros
<jnvboe@gmail.com>, michael.kehoe@newtown-ct.gov, joe.rios(@newtown-ct.gov,
dumaisc@newtown.k12.ct.us, Janet Robinson <robinsonj@newtown.k12.ct.us>, Linda Gejda
<gejdal@newtown k12.ct.us>, meguiret@newtown k12 .ct.us, amodeoc@newtown.kl2.ct.us,
pompanom(@newtown.k12.ct.us, hiruoj@newtown.k12.ct.us, Jaime Rivera
<riveraj@newtown.k12.ct.us>, geisslerc@newtown.k12.ct.us, faiellag@newtown.kl12.ct.us,
r.gaines.boe@charter.net, george-ferguson@earthlink.net, jgnewtownct{@yahoo.com,
lundquist.paul@email.com, merolal le@sbeglobal.net, kfetchick@charter.net,
danielthonan@gmail.com, mjacob4404@charter.net, dgew0315@yahoo.com,
amaralpoggy(@aol.com, Jeff Capeci <JeffidtheCapecis.com>, ppcarroll@charter.net,
swimjim1 1 @gmail.com, jkearneyl 9@aol.com, jkortze@mac.com, roparowski(@aol.com,
james2785(@sbeglobal.net, harrison. waterbury(@sbeglobal.net, Pat Llodra
<pat.Jlodra@newtown-ct.gov>, SugrBrk@aol.com, okjt{@aol.com, Amy Roman >

Cc: Cynthia Laura Terry

Subject: PTA support for increased school security in 2013-14 budget

Dear Newtown Representatives,

As a Newtown resident, parent and PTA Co-President at Head O’Meadow School I am
writing to inform you that on Wednesday, January 30, 2013 the Head O’Meadow PTA
unanimously voted YES on the following motions:

1. The Head O’'Meadow PTA will advocate for increasing the town and BOE
budgets to provide improved security measures at all schools.

2. The Head O’Meadow PTA will advocate for increasing the town and BOE
budgets to provide improved security measures including but not limited to two
Schoo! Resource Officers (SRO’s) at Head O’ Meadow School.

Sincerely,
Laura Terry
64 Robin Hill Road



From: Karen Roszman

Date: January 31, 2013 9:22:42 AM EST

To: "{faxon@strattonfaxon.com” <jfaxon@strattonfaxon.com>, "pim215@acl.com”
<pim215@aol.com>, "andy.sachs@cbmoves.com" <andy.sachs@cbmoves.com>, "limveel (aol.com”
<jimveel @aol.com>, "boedebbie@gmail.com" <bgedebbie@gmail.com>, "lrocheboe@gmail.com”
<Irocheboe@gmail.com™>, "codym.boe@gmail.com” <codym.boe ail.cont>, "whartboe@email.com”
<whartboe@gmail.com>, "r.gaines.boe@charter.net" <r.gaines.boe@charter.net>,

"kalexander.boe@gmail.com" <kalexander.boe@gmail.com>, "jnvboe{@gmail.com"”

<jnvboe@gmail.com>, "michael kehoe@newtown-ct.gov" <michael kehoe@newtown-ct.gov>,
"joe.rios@newtown-ct.gov" <joe.rtos@newtown-ct.gov>, "dumaisc@newtown.k12.ctus"
<dumaisc@newtown k12 .ct.us>, "robinsonj@newtown.k12.ct.us" <robinsonj(@newtown.k12.ct.us>,
"gejdal@newtown k12 .ct.us" <gejdal@newtown.k12.ct.us>, "meguiret@newtownkl2.ct.us"
<mecguiret@newtown. k12.ctug>, "amodeoc@newtown.kl2.ct.us" <amodeoc@newtown.kl2.cl.us>,
"pompanom@newtown.kl2.ctus" <pompanom@newtown kl2.ct.us>, "hirnoj@newtownkl2.ct.us”
<hiruoj@newtown.k12.ct.us>, "riveraj@newtown.k12 ct.us” <riveraj@newtown.kl2.ct.us>,
"geisslerc@newtown. k12 .ctus" <geisslerc@newtown k12 ctus>, "fajellag@newtown.kl2.ct.us"
<faiellag@newtown.kl2.ctus>, "george-fersuson@earthlink.net" <george-ferguson@earthlink net>,
Menewtownet@yahoo.com" <jgnewtownci@yahoo.conm™, "lundquist. paul@email.com”
<lundquist.paul@gmail.com>, "merolallc@sbeplobal.net" <merolalle@sbeglobal net>,
"kfetchick(@charter.net" <kfetchick@charter.net>, "danielthonan@gmail.com"
<danielthonan@egmail.com>, "miacob4404@charter.net” <mjacob4404@charter.net>,
"dow0315@yahoo.com” <dew(315@vahoo.cont>, "amaralpoggy@aol.com" <amaralpogey@aol.com>,
"Jeffi@theCapecis.com" <jeff@thecapecis.com™, "ppearroll@charter.net" <ppcarroli@charter.net>,
"swimjim] 1@gmail.com" <swimjim] 1 @gmail.com>, "jkearneyl19@aol.com" <jkearneyl9@aol.com>,
"kortze@mac.com" <jkortze@mac.con>, "roparowski@aol.com" <roparowski@acl.com>,
"james2785(@sbeglobal.net” <james2785@sbeglobal.net>, "harrison. waterbury@sbeglobal .net”
<harrison. waterbury@sbcglobal .net>, "pat.llodra@newtown-ct.gov" <pat.lodra@newtown-ct.gov>,
"SugrBrk@aol.com" <sugrbrk@aol.cony>, "okjt@aocl.com” <okjti@aol.com>,

Subject: Subject: Request for increased school security in 2013-14 budget

As Newtown residents, we believe the safety and security of our children, teachers, and
administrators is of utmost importance. Therefore, please consider this evidence of our strong
support of increased security measures, including the presence of a minimum of one School
Resource Officer (a police officer with a sidearm who is dedicated to a school) at all of the
Newtown schools.. We request that such measures be included in the 2013-14 town and
education budgets, as appropriate, because they are essential to the short- and long-term health
of our schools and community.

Thank you for your time and consideration.
Sincerely,
Karen & Judson Roszman

Concerned Parents & Community Members



Erom: Donna Lorenz

Date: February 1, 2013 3:39:37 PM EST

To: jifaxon(@strattonfaxon.com, pim215@aol.com, andy.sachs{@cbmoves.com,

jimveel @aol.com, boedebbie@email.com, lrocheboe@gmail.com, codym.boe@email.com,
whartboe{@email.com, r.gaines.boe@charter.net, kalexander.boe@gmail.com,
invboe@gmail.com, michael kehoe@newtown-ct.gov, joe.rios@newtown-ct.gov,
dumaisc@newtown.k12.ct.us, robinsonj{@newtown.k12.ct.us, gejdal@newtown.k12.ct.us,
mepuiret@newtown.k12.ct.us, amodeoc@newtown.k12.ct.us, pompanom@newtown.k12.ct.us,
hiruoj@newtown.k12.ct.us, riveraj@newtown.k12.ct.us, geisslerc@newtown.k12.ct.us,
faiellag@newtown.k12.ct.us, r.gaines.boe@charter.net, george-ferguson@earthlink.net,
ignewtownct@yahoo.com, lundquist.paul @gmail.com, merolallc@sbceglobal.net,
kfetchick@icharter.net, danielthonan{@gmail.com, mjacob444charter.net,
dew0315@yvahoo.com, amaralpogey@aol.com, Jeffi@theCapecis.com, ppecarroll{@charter.net,
swimjim] 1 @gmail.com, jkearneyl9@gaol.com, jkortze(@mac.com, roparowski(@aol.com,
james2785@sbeglobal.net, harrison. waterbury(@sbceglobal.net, pat.liodra@newtown-ct.gov,
SugrBrk(@aol.com, okjt@aol.com,

Cc: "Tom' >

Subject: Request for increased school security in 2013-14 budget

As Newtown residents, we believe the safety and security of our children, teachers, and administrators is
of utmost importance. Therefore, please consider this evidence of our strong support of increased
security measures, including the presence of a minimum of two School Resource Officers (a police officer
with a sidearm who is dedicated to a school] at all of the Newtown schoofs.. We request that such
measures be included in the 2013-14 town and education budgets, as appropriate, because they are
essential to the short- and long-term health of our schools and community.

Thank you for your time and consideration.

Sincerely,

Donna & Tom Lorenz

Concerned Parents & Community Members



Good Morning,

I had written before regarding the strong community support for two SROs per school to be
imcluded in the budget for 2013-14. Please see my comments in the attached email if you have
not already.

My reason for writing again is my concern that after February break there will only be
1 SRO in each school, with unarmed security guards. From what I understand, the
Security Committee is not done formulating its recommendations. So, a
comprehensive security plan is not in place in our schools; including procedures,
equipment and building changes.

I believe it is premature that one officer is being pulled out of each school so soon
when the appropriate number of officers per school is still being discussed. Also, an
unarmed security guard is not viewed as anything close to a replacement for an armed
police officer. Reducing officer presence at this time, coupled with not having other
security measures in place, is a vulnerability for our schools.

Please consider keeping two officers in each school after February break.
Thank you.
Regards,

Michele Hankin
On Feb 6, 2013, at 1:14 PM, Mic



After writing our previous email, we learned of the plan to reduce security measures at our
schools from the current 2 officers to the planned 1 officer and 1 unarmed security guard for
the remainder of the 2013 school year. Please consider this evidence of our strong support of
increased school security measures to ensure the safety of our children, teachers, and
administrators. We request that these include:

o MAINTAINING current security measures (2 armed SROs per school) throughout the 2013
school year, especially as additional security measures (1.e. parent IDs, surveillance cameras,
etc.) which are currently under consideration by the Newtown Security Committee are not yet in
place

e A minimum of 2 armed SROs per school, in the 2013-14 budget

We believe such measures are of utmost importance to the health of our community and
commit to voting “yes” to pass budgets which include such measures in the public
referendum.

Thank you for your time and consideration.

Sincerely,

Amy & Stephen Roman

Concerned Parents & Community Members



Please consider this evidence of our strong support of increased school security measures to
ensure the safety of our children, teachers, and administrators. 1 request that these include:
MAINTAINING current security measures (2 armed SROs per school) throughout the
2013 school year, especially as additional security measures (i.e. parent IDs, surveillance
cameruas, etc.) which are currently under consideration by the Newtown Security Committee are
not yet in place
A minimum of 2 armed SROs per school, in the 2013-14 budget

We believe such measures are of utmost importance to the health of our community and commit
fo voting “yes” to pass budgets which include such measures in the public referendum.

Thank you for your time and consideration.

Sincerely, Kerry and Craig Knop

Sent from my iphone
All the best,

Amy Roman

A Concerned Parent



AtL. B

Community Oriented Policing Services ( COPS)

FY 2012 Enacted:

Current Services Adjustments:
Program Changes:

FY 2013 Budget Reguest;

Change From FY 2012 Enacted:

FY 2013 Budget Request At A Glance

$198.5 million {188 positions)
+$0.0 million
-$91.1 million
$289.6 million (188 positions)

+$91.1 million (+45.9%)

Mission:

The mission of the CORS Office is to advance the practice
of community policing as an effective strategy to improve
public safety. By addressing the root causes of criminal and
disorderly behavior, rather than simply responding fo
crimes once they have been committed, community policing
concentrates on preventing both crime and the atmosphere
of fear it creates. Additionally, community policing
encourages the use of operational strategies and the
development of mutually beneficial relationships between
taw enforcement and the community. By earning the trust of
the members of their communities and making those
individuals stakeholders in their own safely, law
enforcement can betfter undersitand and address the
community's needs, and the factors that contribute to crime.

Resources:
The budget request for FY 2013 tofals $289.6 million,
which is a 45.9 % increase over the FY 2012 enacted. A

rescission of $12.2 million in prior year balances is alse
proposed.

Funding (FY 2010 - 2013)

$1.000W

$500+

$ in milligns
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2010 201 2012 2013
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Expenses

Starting in FY 2012, S&E is funded from Grants

Organization:

COPS is headed by a Director, who is appointed by the
Attorney General. The COPS Office was established in
1994 to assist law enforcement agencies in enhancing
public safety through the implementation of community
policing strategies.

Personnel:
The COPS’ direct authorized positions for FY 2013 total

188 positions, which is the same as the FY 2012 enacted
level .

Personnel {(FY 2010 - 2013)
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150+

100

90

0O Authorized 188 188 188 188
Pasitions




FY 2013 Strategy:

Over the past decade, the programs and initiatives
developed by the COPS Office have provided funding to
more than 13,000 of the nation’s 18,000 law enforcement
agencies. Approximately 81% of the Nation's population is
served by law enforcement agencies practicing community
policing. To date COPS has funded over 121,000 officers.
With funding from the American Recovery and
Reinvestment Act, the COPS Office ensured that over
4,600 additionat law enforcement officer jobs will be created
or saved in law enforcement agencies across the country.
The total number of officers that the COPS Ofiice funded in
FY 2009 through 2011 was more than 7,100.

More than 500,000 law enforcement personnel and
community members have been trained on community
policing topics including crime control strategies, poalice
ethics and integrity, terrorism prevention and preparedness,
school safety, parinership building, problem-solving and
crime analysis.

In FY 2013, the COPS Office will continue to fulfill its
mission of advancing the practice of community policing by:

» Funding additional officers and giving preference to law
enforcement agencies planning to hire post-8/11
veterans;

« Confinuing to support innovative programs that
respond directly to the emerging needs of state, local,
and tribal law enforcement in order to shift law
enforcement’s focus to preventing, rather than reacting
to crime and disorder within their communities;

+ Developing state-of-the-art training and technical
assistance o enhance law enforcement officers’
problem-solving and community interaction skills;

+ Promoting collaboration between law enforcement and
community members to develop innovative initiatives
{o prevent crime;

+  Providing responsive, cost-efiective service delivery to
COPS’ grantees fo ensure success in advancing
community policing strategies within their communities;
and

« Supporting evidence-based community policing
practices that have proven to be effective, can be
easily replicated by a broad cross-section of law
enforcement agencies, and, are sustainable.

FY 2013 Program Changes:

COPS Hiring: $91.1 million for a total of $257.1 million for
this program, which will be used to fund officers and thereby
support the efforts of state, local, and tribal law enforcement
agencies in meeting the chalenge of keeping their
communities safe. Within this amount, $15.0 million will be
dedicated specifically towards hiring of tribal law
enforcement officers, and $15.0 million will be for
community pelicing development activities. The request
also includes a legislative praposal that would allow up to
5% of COPS Hiring Program (CHP) funds to be awarded at
the discretion of the COPS Director for priority initiatives.
In FY 2013, the COPS Office proposes an elimination of the
requirement that 50% of COPS Hiring Program funds be
awarded to law enforcement agencies that serve
populations of 150,000 or greater, and that 50% of the
funds be awarded to agencies serving populations of
150,000 or fewer. The elimination of this requirement will
allow for increased flexibility in addressing hiring needs
through the U.S. law enforcement community. FY 2013
current services resources for this initiative is $166.0
miilion.

Rescission: The budget proposes to rescind $12.2 million
in prior year balances.



SAMHSA FY 2013 Grant Announcements Att. C

Skip Repetitive Navigation

Substance Abuse & Mental Health Services
Administration

FY 2013 Grants Information

Attention SAMHSA Grant Applicants
Required Electronic Grant Application Submission

Beginning in Fiscal Year 2013, SAMHSA discretionary grant applications, including new and
continuation, must be submitted electronically through Grants.gov. SAMHSA will not accept paper
applications except when a waiver of this requirement is approved by SAMHSA. Click here to leamn
more about required electronic grant application submissions.

The Grants.gov PMO has discovered an issue with the newest version of Adobe Reader XI.

Applicants may encounter the following error that will prevent them from submitting their
application:

"At least one required Field was empty. Please fill in the required field (highlighted) before
continuing."

While we continue to investigate this issue, we recommend that if applicants encounter this issue,
they submit their application using any version below Adobe Reader XI. Please refer to our
compatibility table for additional information about supported versions of Adobe Reader.

We will continue to keep you informed of our investigation.

Regards,
Grants.gov PMO

FY 2013 Grant Announcements

Center for Substance Abuse Prevention (CSAP) RFAs

RFA # RFA Title/Information RFA Rl‘ﬁg’t

SP-13-

001 Sober Truth on Preventing Underage Drinking Act Grants View RFA  03/01/2013

{(Short Title: STOP Act Grants)

http://www.samhsa.gov/grants/ 2/11/2013



SAMHSA FY 2013 Grant Announcements

Notice: Pre-application webinar now available.

SP-13-

002 Drug-Free Communities (DFC) Support Program View RFA

Center for Mental Health Services (CMHS) RFAs

RFA# RFA Title/Information RFA

Planning Grants for Expansion of the Comprehensive

Community Mental Health Services for Children and Their
SM-13- Families View RFA
001 (Short Title: System of Care Expansion Planning Grants) R

Notice: Pre-application webinar announcement now available.

FY 2013 Cooperative Agreements for the National Suicide

g(l)\;-lB— Prevention Lifeline Crisis Center Follow Up View RFA
(Short Title: Crisis Center Follow Up)

ggg-l 3 Statewide F amily Network Program View RFA
Statewide Consumer Network Program

SM-13- View RFA

004 Notice: Pre-application technical assistance calls —
announcement now available.

Center for Substance Abuse Treatment (CSAT) RFAs

RFA # RFA Title/Information RFA
TI-13-  FY 2013 Targeted Capacity Expansion-Peer-to-Peer View RFA

001 (Short Title: TCE-PTP)

TL-13- Grants to Expand Care Coordination through the Use of
008 Technology-Assisted Care in Targeted Areas of Need View RFA
(Short Title: TCE-TAC)

Last updated: 02/08/2013

http://www.samhsa.gov/grants/
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Receipt
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Legislation, Regulations, and Guidance -- Project SERV (School Emergency Response to ..

Policy

Funding

Programs

Fingd Programs
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Subject
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Search
Archive

About ED
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Publications
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FAQs
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Cnline Services
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Office of Elementary and Secondary Education Home

Legislation, Regulations, and Guidance
LEGISLATION

» Department of Education Appropriations Act, 2001 (P.L. 106-554};

« Emergency Suppiementat Appropriations Act, 2002 (P.L. 107-38 and P.L,
197-117)%;

+ Department of Education Appropriations Act, 2003 (P.L. 108-7};

Department of Education Appropriaticns Act, 2006 {P.L. 109-149);

Elementary and Secondary Education Act of 1965, as amended, Title IV,

Part A, Subpart 2, Sec, 4121; 20 U.S.C. 7131,

Emergency Supplementat Act, 2002 (P.L. 107-117}; 20 U.S.C. 7131
{Authorization language: For emergency expenses {o¢ provide education-related
sarvices to local educational agencies in which the iearning environment has been
disrupted due to a violent or traumatic crisis, for the Project Schoo! Emergency
Response to Violence program, $10,000,000, to remain available until expendad,
and to be obligated from amounts made available in Public Law 107-38, the 2001
Emergency Supplemnental Appropriations Act for Recovery frem and Response to
Tarrorist Attacks on the United States).

REGULATIONS
+ EDGAR
+ 34 CFR 258
Education Department General Adminisiraive Regulations (EDGAR) - 34 CFR Paris

74, 75, 76, 77, 79, 80, B1, 82, 84, 85, 86, 97, 98, 99
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11 February, 2013

E. Pat Llodra Chairman, Board of Selectmen _
J. Kortze Chairman, Board of Finance
J. Capeci Chairman, Legislative Council

Sub: Police Department Staffing — Post 12/14/12 (all recipients are via email)
Dear Chairs:

I write to each of you, as Chairman of the Police Commission, to give you advisory
information that should be helpful in your near term deliberations on this subject. Please
distribute same to your various Board members.

As you all know the tragic events of that fateful December day have had a dramatic
impact on the way we think about and conduct our affairs as a Town. A Security
Committee (The Committee) was formed to examine and determine what
recommendations would be made to Town officials with respect to police presence at our
schools, physical hardening of our facilities, new security procedures, new and
additional electronic monitoring methods, etc., etc. The Committee has our highest
ranking police officers as members in addition to many other members. Our First
Selectman has wisely asked for a “comprehensive” report of recommendations for the
Town authorities to consider as opposed to a “piecemeal” set of steps. The Commitiee’s
final report has not been completed but we, the Police Commission (The Commission),
have been advised that, clearly, increased police presence at all school facilities was
being advanced and was going to be included in any final draft. In fact, increased police
presence is already being provided on an ongoing basis by utilizing not only our own
officers and cars but also by other towns for which we are paying a charge. This has
created a huge increased workload that cannot be accommodated by present staffing
levels. It is this understanding, that significantly increased police presence would be
required at all schools, that led The Commission to schedule a meeting to discuss this
impending expansion of police services once a final determination has been reached by
your three respective groups. It is to that end that on the evening of 07 February we met
and had a very comprehensive discussion of future needs using all information we had at
our disposal.

As part of our analysis and discussion The Commission discussed, at length, current
staffing levels, the Commiitee’s conclusion that one additional police officer be at every
school facility, the need for cars for that expanded school assignment, the need to plan for
police presence at the non-public schools in Town (three) should the Town authorities
elect to offer that to them, the reductions in force (three) the department has absorbed in
the past 2-3 years and its impact, the inability to work very extensive overtime hours on a
very continuing basis, the significant reduction in the Town’s ability to accommodate
private duty jobs and its concurrent negative impact on Town revenues, the current loss
of police officers due to PTSD complications (six), the recommended staffing levels for
police departments based on FBI data for Towns our size, 2-2.4, (all pre-12/14/12 data),
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comparable CT town comparative data for staffing levels, current civilian staffing and the
impact of losing one position in a recent budget cycle, the expert on-the-job opinion of
our two highest ranking police commanders, etc. To say that our discussion was
comprehensive and mindful of the costs involved would be an understatement. After due
discussion The Commission concluded that in order to meet our policing obligations in
light of the increased demand that appeared to becoming finalized we needed, at a
minimur, eleven additional officers, one civilian employee and four additional cars, This
sworn level would get us to the minimum FBI staffing level of 2 sworn positions per
thousand of inhabitants. Bear in mind that we, The Commission, is not attempting to
decide what The Committee’s final recommendation should be or what decision your
respective Boards will settle on but rather advise you of the impact and costs associated
with complying to what appears to be headed our way.

Accordingly, we are attaching to this submission a very detailed cost estimate of adding
eleven sworn positions, one civilian employee, stlpends for six additional SRO’s, and
four additional cars. The total estimated gnnual cost is $1,228,338.

This information, as previously stated, is advisory and is intended to assist your
respective Boards in deciding on what course we take once a comprehensive
recommendation is finalized and submitted to you.

Respectfully,

Paul J. Mangiafico
Chairman, Newtown Police Commission

CC: All with attachments
Michel Kehoe
Joe Rios
Brian Budd
Jim Viadero
Joel Faxon
Andy Sachs
Debbie Leidlein



HIRE SALARY | FICA | PENSION | LIFE INS. | MEDICAL | LTD TOTAL

NEW OFFICER .

$50, 786 $3,880* [ $8,113* $200* $18,000 $225% $81,204

ADD: NEW $5,000% | UNIFORM $1,200 HOLIDAY | § 4,000* $10,200

UNIFORM ALLOWANCE PAY

TOTAL PER |NEW | OFFICER $91.404*%

TIMES TIOFFICERS | §7 005, 444*

STIPEND FOR EACH SRO $1,250
TIMES POSSIBLE 6 SRO’S $7,500

HIRE NEW | FICA PENSION |LIFE MEDICAL | LTD TOTAL

CIVILIAN

$41,125% $3,269* $3,200% $175* $18,000* | $225* $65,994%

COST FOR EACH NEW CRUISER $33,600
TIMES 4 NEW CARS $134,400

[ RECRUITMENT [ COSTS | 315,000 |
*Estimated

TOTAL: $1,005,444 -+ $7,500 + $65,994 + $134,400 + $15,000=  $1,228,338




3 MAIN STREET

NEWTOWN, CONNECTICUT 06470
TEL. (203} 270-4360

FAX. (203) 270-4247

Paul Mangiafico
Brian Budd

Joel Faxon
Andrew Sachs
James Viadero

TOWN OF NEWTOWN

BOARD OF POLICE COMMISSIONERS

MINUTES FROM THE BOARD OF POLICE COMMISSIONERS
SPECIAL MEETING HELD TUESDAY, FEBRUARY 7, 2013
IN THE DEPARTMENT OF POLICE SERVICES MEETING ROOM
3 MAIN STREET, NEWTOWN

*These minutes are not finalized until approved
At the next regularly scheduled meeting.

Chairman Paul Mangiafico called the special meeting to order at 6 pm.

PRESENT: Brian Budd, James Viadero, Joel Faxon, Andrew Sachs, and Paul Mangiafico.
ABSENT: none

ALSO PRESENT: Police Chief Michael Kehoe, Police Captain Jose Rios, Police Union
President Scott Ruszezyk, 1 members of the press, and 6 members of the public

DISCUSSION AND POSSIBLE ACTION ON RECOMMENDATIONS FOR
INCREASED PUBLIC SAFETY REQUIREMENTS FOR THE NEWTOWN POLICE
DEPARTMENT RELATED TO RECENT PUBLIC SAFETY INCIDENTS AND ITS
IMPACT ON THE 13-14 FY BUDGET:

Chairman Mangiafico reminded those in attendance that the Board of Police Commissioners
finalized their prior to December 14. He noted that they can’t change the budget because it has
already been submitted. The Chairman indicated that the Board of Selectmen understood this. He
added that they had advised the Board of Selectman and Legislative Council about what’s
coming down the road and the costs.

Chief Kehoe gave Board members a handout addressing the costs associated with hiring a new
police officer, a civilian and costs for a new cruiser. He stated that they had determined the costs
to hire a new officer and went over the length of time it would take.

The Chief informed the Board that the total process takes 9 to 12 months. He indicated that the
hiring process alone takes 4 or 5 months, the academy is another 5 months, and then the training
outside the academy takes another 3 to 4 months.

According to Chief Kehoe, even if the department were to hire an officer from another
department the process would take two or three months - finding an officer who fits the
community and the officer taking part in a 2 to 4 week training period.

The Chief told the Board that the department would not hire new SROs but rather a new hire
would be hired to replace an officer that became an SRO.

Chairman Mangiafico noted that the Board does not have the authorization to say if they are
going to place an officer in a School as an SRO, but rather must rely on a decision of the Board
of Education and the Town. He added that they might elect to do something other than this.
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Chief Kehoe indicated that if an individual is hired as an SRO they are basically a guest in the
school and their roles there are greater than an officer. He added that the department needs to
work with the school to do this.

Chairman Mangiafico reminded those in attendance that the discussion they were having was
based on the assumption the Board of Education wants to expand the SRO program into the other
schools.

Chief Kehoe added that he believes that is what the Board of Education did last Thursday.

Costs - According to Chief Kehoe, the starting salary of a new officer is $81,204 which includes
the costs estimated costs of FICA ($3,880), Pension ($8.113), Life Insurance ($200), Medical
($18,000) and LTD ($225). He noted that additional estimated costs included a New Uniform
($5,000), a Uniform Allowance ($31,200), and Holiday Pay ($4,000) bringing the overall
estimated total costs of a new hire officer to $91,404. Chief Kehoe noted that the recruitment
costs are $15,000 and the stipend for each School Resource Officer (SRO) is $1,250.

Chief Kehoe stated that they are looking for grant money and money in kind to do that and
suggested they were exploring all avenues.

Chairman Mangiafico reminded the fellow commissioners that they should not be concerned
with where the money is coming from but rather with what is the right thing to do.
Commissioner Faxon asked that when an SRO is deployed at the school do they have a
department vehicle and Chief Kehoe indicated that sometimes the vehicles are unmarked.
Commissioner Faxon asked the Chief what the expectation of the need was and if they could go
to the school without a cruiser. Chief Kehoe said yes, but indicated he would rather they have a
car $o it i seen in the parking lot.

Commissioner Faxon agreed with the Chief that the full effect is for an SRO to have a marked
car.

Chief Kehoe informed the Board that the $33,600 cost for an additional police cruiser was based
on the new Chevy. He noted that number was a conservative number as there were additional
costs.

Commissioner Faxon stated that he had noticed that there were police cruisers marked and
unmarked in Town from other towns and asked the Chief if Newtown was temporarily paying
per diem for officers from other towns. Chief Kehoe told Commissioner Faxon that the
department can no longer staff private duty jobs with the health issues and multiple jobs at the
schools.

Commissioner Budd asked if they fulfilled all the schools needs, how many officers would be
needed Monday through Friday. Chief Kehoe relied that was a good question and suggested that
if there was one in every school 10 officers would be needed. He added that with current staffing
they have a minimum of 6 to 7 on the road per day Monday through Friday.

According to the Chief, the Department is already challenged from losing 2 officers over the last
several years plus those out on medical leaves, etc.

Captain Rios agreed indicating that what took place at Sandy Hook has been taxed by mental
health issues, PTSD and other issues. He noted that they may have 2 officers out or as many as 7
which forces the rest of the department to pick up the slack. The Captain added that a lot of
Over-Time is being incurred including OT at the schools.

Commissioner Faxon asked what the normal staffing levels were for a department in a town of
their size. Captain Rios indicated that the FBI suggests there should be 2 to 2.4 officers per 1,000
residents. He noted that Newtown has 28,000 residents so they are looking at a minimum of 56
officers in all ranks. The Captain stated they currently have 45.

Commissioner Faxon asked if there were any recommendations in particular for optimal minimal
staffing levels. Chief Kehoe noted that the average amount of officers per 1,000 for communities
between 25,000 and 40,000 is 1.8 officers.

Commissioner Budd suggested that Newtown is well below that right now.
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Chairman Mangiafico stated that they are understaffed no matter how you look at it.
Commissioner Faxon reminded those in attendance that the 45 officers were inclusive of the 5 to
7 officers who are out.

Captain Rios stated that they have already made a commitment to the school system with 3 SROs
before the incident in Sandy Hook. He added that they are now asking to increase security and
indicates they clearly have to respond to what their community needs.

Chairman Mangiafico reminded fellow Police Commissioners that when they look at providing
SROs they have to look at non-public schools as well. He noted that they can recommend it but
those schools don’t have to accept it.

Chief Kehoe agreed and suggested that they meet with each of the Boards who make the
decisions for those schools to see if their needs are for security or an SRO.
The Chief indicated that the SROs were a better option for the schools as opposed to a patrol
officer because of their additional training and familiarity with the students and the teachers.
Chairman Mangiafico recommended that they need to include those non-public schools in their
numbers and that they should treat all of the schools the same.

Captain Rios agreed and suggested the sentiment out there was that they want SROs and that
they want the same protection as children in public schools.

Chairman Mangiafico asked fellow Board members what this meant in terms of numbers and
suggested that should have 56 positions and they have 45 so they are short 11. He added that of
those 11, 7 came out to be hired for the schools, which leaves them with a net gain of 4. The
Chairman added that when the look at 5 or 6 officers not working they are back in the negative
position again.
Union President Scott Ruszczyk believes that in regards to SROs versus regular police officers,
SROs are necessary to teach DARE classes where regular officers could provide the security
needs.

Chief Kehoe suggests that at minimum they need to fill 6 positions - 3 in public schools and 3 in
parochial/private schools. Chairman Mangiafico recommended that they ask for 7 positions — 4
in public schools and 3 in parochial/private schools.

Commissioner Budd reminded the board that based on the FBI’s minimum of 2 officers per
1,000 residents, 56 needs to be the goal.

Chairman Mangiafico stated that the minimum number they should be requesting is 11 and
Commissioner Faxon agreed.

Chief Kehoe reminded the Board that the SROs are at the schools only for school days and added
that obviously they work more than that.

Chairman Mangiafico said that he could see the need for officers will expand and suggested that
the schools may want a presence at all activities.

Commissioner Sachs noted that if they looked at the FBIs suggestion of 2.4 officers per 1,000
residents they would need closer to 67 to 68 officers.

Commissioner Budd said he thinks 56 is a good number suggesting that they can staff schools
and have enough to conduct day to day business. He added that getting 11 officers trained and
ready by this time next year is a monumental task.

Commissioner Faxon wamed fellow commissioners that if they budget for the positions, there
are some grants they can’t acquire. He suggested that they budget for some positions and go to a
government entity to ask for money for others.

Chairman Mangiafico stressed that they should be promoting what they believe is needed.
Commissioners all agreed that the number of positions needed is 11.

In regards to the needs of the Department, Commissioner Faxon stated that he thinks 11 is a very
conservative request and that 11 doesn’t even get back to December 13, 2012. The
Commissioner suggests they make the offer to the non-public schools and that by adding 11
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officers they will get back to some level of sanity. He added that this will be a phased 12-15
month process.

Chairman Mangiafico told commissioners that they are not asking to change the budget. He
indicated that the Police Department agrees on 11 positions and it that be done now, but noted
that the cost of the 11 positions will come to over $1 million.

The Chairman then asked about the cars for the SROs.

Chief Kehoe stated that the cars used for the schools can be utilized at other times and outfitted
so they can be used for patrol. He stressed that they need to maximize the use of the cars for use
inside and outside the schools. The Chief added that they need to look at a car for an SRO and
every other detail they have.

Chairman Mangiafico addressed the fact that each cruiser costs approximately $33,600 and
questioned how many would be needed. Chief Kehoe indicated that for the 11 new positions they
would need 3 or 4 more cars.

The Chairman noted that they need 11 officers and 4 cars; and then asked the Chief about the
civilian positions needed.

Chief Kehoe noted that they had two out right now which creates a back log; and suggested that
the Department can always use more civilian staff.

Commissioner Budd asked the Chief if they asked for the 1 civilian position back, that was cut,
would it be sufficient, and Chief Kehoe said yes.

Chief Kehoe reminded the Board that if they increase the staff they must also increase the
structure of the staff and do it methodically. He noted that the currently have volunteers coming
in to help. The Chief added that the work load has increased; and the just the number of pistol
permits alone have doubled over the last 5 years.

Chairman Mangiafico reminded the Board that they are now askmg for 11 new police officers, 4
new vehicles and 1 civilian employee. He noted that these numbers could change in the future
and could even go down.

Captain Rios reminded the Chairman that the numbers could also go up as some citizens are
asking for 2 officers in each school.

Commissioner Faxon stated that he would be comfortable saying these numbers were a
minimum.

Commissioner Sachs noted that this would be a $120 annual household increase in taxes. He
added that the Town has spoken on a large scale that they support it.

Chairman Mangiafico recommended that they make it known they don’t know where the money
is coming from. The Chairman asked Chief Kehoe to rework the sheet with the numbers and
stated that he will write a letter to the Board of Selectmen, the Board of Finance, the Legislative
Council, and send a copy to the Board of Education.

Commissioner Viadero moved to add 11 sworn personnel positions, 1 civilian position, and 4
vehicles, inclusive of all of the costs associated. Commissioner Faxon seconded and the motion

was unanimously approved.

PUBLIC PARTICIPATION:

Cynthia Iaropoli, Equestrian Ridge, President of the Head O’ Meadow PTA, said they voted in
favor of having police in the school; and said she will fully support all measures by the police
and security and will advocate passing budgets to do so.

Chairman Mangiafico told Mrs. Iaropoli that they were not changing the budget but rather
submitting it as it was. He also informed her that the First Selectman was waiting for a
recommendation from the Board.

Michelle Hankin, Greenleaf Farms Road, thanked Police Commissioners for their dedication and
for doing a spectacular job. She told the Board that they were all in favor of armed officers in the
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schools. Mrs. Hankin suggested that they were asking for 2 armed officers, minimum per school.
She noted that as they go forward, she hopes they outline that the parents are behind the schools,
the Police Department and the Town to do what they need to do. Mrs. Hankin suggested that this
was a critical time to invest back into their Town. She told the Board to give them a fact sheet as
to why they need their increases. Mrs. Hankin noted that the Board will have a huge increase on
their line but suggested that the people will pay for it. She suggested that they do have some
deficits but said it sounds like the Board can’t be on the low end of staffing. Mrs. Hankin noted
that the Union President had mentioned the armed officers vs. the SROs and asked the Board if
they could clarify their goals.

Chief Kehoe told Mrs. Hankin that an officer would secure an entry point often temporarily
whereas an SRO may occupy a position for awhile, would be in the classrooms, would get to
know the kids and would be more integrated into the school.

Mrs. Hankin suggested they could have one of each and asked if the positions were fulltime.
Commissioner Faxon stated that an SRO would be devoted to the school when in session and
then have other duties. Chief Kehoe added that they would spend 75% of the time with the
schools.

Chairman Mangiafico reminded Mrs. Hankin that the 3 SROs aren’t covered by the schools now,
but noted that regardless of where the money comes from residents still cover the costs.

Mrs. Hankin asked if there was a way of pulling officers out of retirement. Chief Kehoe said that
anything was possible.

Commissioner Budd noted that if an individual is retired three years or more they have to go
back to the PD and go through the training. He noted that out of 10, 1 to 3 will make it through
background issue.

Dave Barzetti, Beaver Dam Road, told the Board that he has a 5-year old at Head O’ Meadow
School and agrees with getting officers in there. However, he questioned whether they could
look at a private sector security company for less of a cost. Mr. Barzetti noted that people want
guards for 180 days of the year and suggests that’s really what parents want.

Chief Kehoe stated that an armed security guard is for safety alone; where as a police officer has
a greater authority and can make an arrest, they can take action when others can’t, they are well
paid, and they are well trained.

Commissioner Budd told Mr. Barzetti that security contracts are often awarded to the lowest
bidder and you usually get what you pay for. He added that with a security company they won’t
get the continuity of the having the same officer there every day. Commissioner Budd noted that
with an SRO he will get to know the staff and who the parents are.

Commissioner Viadero said that he would opt towards a police officer with their training.
Commissioner Faxon agreed stating that they can’t skimp on protection of our children.
Commissioner Sachs suggested that the quality of one well trained police officer might trump 2
well trained security officers.

Mr. Barzetti suggests that the security officers could be a back-up.

Commissioner Faxon questioned whether it may be different for an armed security guard to carry
a gun in a school and suggested that laws might have to be changed to do that and he doesn’t
support that.

Edward Shanley, 7 Little Brook Lane, told Chief Kehoe that the Police Department is excellent
and commended the commissioners who serve on the Board for nothing. Mr. Shanley said that
they need to get voters out there and call the people. He added that they need to educate people
and remind them they get what they pay for.

Chief Kehoe thanked Mr. Shanley for his kind words.

Jim Sullivan, Lincoln Road, asked the Board what the current coverage was at the Middle School
and Reed Intermediate School.
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Chief Kehoe informed Mr. Sullivan that the School Security Committee was looking at each
individual school. He noted that each school poses different security problems and that they need
to look at each one’s needs as well as what personnel need to be put on site.

The Chief noted that 3 SROs have already been embedded in the schools and suggests that they
will become part of the overall security plan.

Finding no other public participation, Chairman Mangiafico thanked the residents for coming
out.

ADJOURNMENT: Commissioner Faxon moved to adjourn. Commissioner Sachs seconded the
motion was unanimously approved at 7:38 pm.

Ted Swigart, Clerk
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Creating the 2013-2014 Budget proposal for the Municipal Government
This budget praoposal to the Board of Finance reflects a year-over-year increase of $724,155 or 1.9%.
The main drivers for the requested increase can be found in four areas:

Wages and Salaries; Fringe Benefits, Operating Expenses. Capital.

In Wages and Salaries, we are reguesting an increase of $165,492. This amount covers confracted increases for
Police and for Parks and Recreation: a 1.7% increase for non-union personnel, Also in this category are salary
enhancements for identified non-union positions that are seriously undercompensated and which did not receive
appropriate increases for several years.

The Fringe Benefits category includes our Employee Medical/Health Insurance, Life Insurance, Long-Term
Disability Insurance, Pension and Social Security (employer's share). This category shows an increase of $104,724.
The cost of medical benefits increased y/y by 4.0%, but this increase was offset some by savings found through an
actuarial adjusiment in pension costs.

Operating Expenses includes costs for non-payroll operations of all fown departments, such as utilities, supplies,
contractual services, equipment fuel, building and vehicle maintenance, and the like. This category is showing a
requested increase of 2.387% or $178,008. The major impact on this account can be found in public works
maintenance projects, contractual drainage work, and an adjustment to reflect the real costs for the municipal
center and trades lane buildings. The demand on repair over the past few years has been at an afl-time high but our
funding has not kept pace with this demand. We are strefching the performance fife of all vehicles and equipment
in order to reduce the necessity for replacement. And we have not kept pace with necessary highway repairs,
especially those contfractual drainage projects that are essential to our road maintenance program.

Capital Accounts show a reguested increase of $219,267 or 12.43% y/y. Over the past few years we underfunded
replacement of equipment, demanding that vehicles and equipment be kept in service beyond their capacity to
perform. This budget proposal begins fo address these significant needs.

A proper context for this increase is to recall the history of approved municipal budgefts.
(inc. debt sve) 2009-2010 -148% 2010-2011 -116% 2011-2012 0.53% 2012-2013 0.20%

(ho debt sve) -513% 222% 0.24% -0.47%
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Att. G

TO: Members of the Board of Selectmen, Board of Education, Board of Finance, Legislative Council
FROM: E. Patricia Llodra
DATE: January 29, 2013

SUBJ:  Sandy Hook School

The input and data collection process regarding the fate and future of Sandy Hook School will likely
conclude within another few weeks. To date, there have been two Community Conversations: multiple
meetings with families of the 26 victims; a meeting with Sandy Hook faculty/staff; one meeting with
Sandy Hook PTA/parents. Soon | will be meeting with the parents of students that survived and another
PTA meeting is scheduled. Further, | will be spending more time at Sandy Hook Schoo! and will have
more private conversations with families closely affected by the events of that day. | know that you,
too, are having many conversations with friends, neighbors, family, and community members. All of
these conversations will help to guide our thinking as we approach the difficuit but necessary decision
regarding the school.

Our next task is to determine how we are going to proceed in that decision-making process. As you
know, my thinking is that we gather as elected representatives, not in our board or council role, but as
individuals elected by the community to act on their behalf. Our coming together would be 1o reflect on
what we have learned from our community input; to tearn more about the challenges and opportunities
in each option; and ultimately, to present our best thinking in a Sandy Hook School recommendation.
None of this is going to be easy. There will be strong feelings expressed for and against each of the
options. We will have to be extraordinarily careful in our commentary and be very receptive to
divergent perspectives. We will also have to be flexible thinkers and be ready to alter our process if
necessary. |envision that we will use a facilitated process guided by expertise in leading groups in
difficult decision-making.

| anticipate a series of sessions, perhaps as many as six separate dates, spaced over late March through
the beginning of May. This is difficult to arrange while we all are engaged in budget development, but
delay is not in our best interest as there are many, many hurdles that could take up a great amount of
time even after our initial decision-making is done.

The purpose of this note is threefo!ld: prepare us a bit for what lies ahead; identify a small group that is
willing to plan the decision-making process; and finally, to alert you of the dates to likely be set aside.

So0, Board of Finance and Board of Education please each identify one person and the Council identify
two persons to serve in a small group to plan the decision-making process. We need to get moving right
away so let’s get that smali group formed as soon as possible.

As for dates, you will see that Thursdays and Fridays are really the only days of the week that are
generally conflict-free. Be prepared to be asked to set aside many of those days over the next few
months.



Att. H

NEWTOWN BOARD OF EDUCATION
MONTHLY FINANCIAL REPORT
DECEMBER 31, 2012

SUMMARY
This sixth report for the fiscal year 2012-13 has not changed that much from the prior month.

We have spent $5.4M for operations in the month of December. $3.5M for salaries with the
balance of $1.9M for all other expenses necessary for operations. Transportation and tuition
accounted for over $800K.

All the main object accounts remain in a positive balance position for this month.

All of the sub-account balances are in positive positions except for five: EA’s, Special Education
Service Salaries, and Tuition which are expected to be offset by anticipated excess cost grant
receipts and this month fuel oil has been added to the minus category because we had to
purchase additional oil for the generator due to Sandy. You can also see that extra work non-
certified has been added to this category. This minus $29K represents the overtime for custodial,
clerical and IT staff related to the incidents of December 14th. The anticipated total at this time
will exceed $75K. Much of this will be submitted fo our insurance carrier for reimbursement
consideration.

There are no transfer recommendations for this moth.
This report continues a positive position at this time based on the internal reviews and analysis.

The continuing concern we will worry about will be how the State’s current deficit position may
impact our anticipated excess cost grant revenue, but we will have to see how this develops.

EXPENSE CATEGORY CONDITIONS

100 SALARIES

The total salary budget balance is expected to be adequate to continue planned services for the
balance of the year. The total balance has gone down by approximately $46,000. Line items of
concern now are substitutes and the extra work account mention above.

200 EMPLOYEE BENEFITS

Current estimates continue to be on frack with no change.



300 PROFESSIONAL SERVICES

It was noted previously that this account needed to be monitored closely. The current estimate
.continues to be on track with no change.

400 PURCHASED PROPERTY SERVICES

Current estimates continue to be on track with no change.

500 OTHER PURCHASED SERVICES

Current estimates continue to be on track with no change.

600 SUPPLIES

Current estimates continue to be on track with no change.

700 PROPERTY

Current estimates continue to be on track with no change.

800 MISCELLANEOUS

Current estimates continue to be on track with no change.

900 REVENUES

Additional poo!l usage receipts were booked in December.

The budget will continue to be carefully monitored and any subsequent issues or opportunities
will be presented as necessary.

Ron Bienkowski
Director of Business
January 18, 2013



TERMS AND DEFINITIONS

The Newtown Board of Education’s Monthly Financial Report provides summary financial
information in the following areas:

*  Object Code — a service or commodity obtained as the result of a specific expenditure
defined by cight (of the nine) categories: Salaries, Employee Benefits, Professional
Services, Purchased Property Services, Other Purchased Services, Supplies, Property and
Miscellaneous.

» Expense Category — further defines the type of expense by Object Code

» Approved Budget — indicates a town approved financial plan used by the school district
to achieve its goals and objectives.

= Current Budget — adjusts the Approved Budget calculating adjustments (+ or -) o the
identified object codes via transfers.

=  Year-To-Date Expended — indicates the actual amount of cumulative expenditures
processed by the school district through the month-end date indicated on the monthly
budget summary report.

» Encumber — indicates approved financial obligations of the school district as a result of
employee salary contracts, purchasing agreements, purchase orders, or other identified
obligations not processed for payment by the date indicated on the monthly budget
summary report.

» DBalance — calculates object code account balances subtracting expenditures and
encumbrances from the current budget amount indicating accounts with unobligated
balances or anticipated deficits.

The monthly budget summary report also provides financial information on the following:

Excess Cost Grant — this State of Connecticut reimbursement grant is used to support local
school districts for education costs of identified special education students whose annual
education costs meet or exceed local education tuition rates by 4 Y. Students placed by the
Department of Child and Family Services (DCF) are reimbursed after the school district has meet
the initial local education tuition rates. School districts report these costs annually in December
and March of each fiscal year. State of Connecticut grant calculations are determined by
reimbursing eligible costs (60%-100%) based on the SDE grant allocation. Current year detail
changes will be forthcoming in future report narratives

Magnet Transportation Grant — provides reimbursement of $1,300 for local students attending
approved magnet school programs.



These reimbursement grants/programs are used to supplement local school district budget
programs.

The last portion of the monthly budget summary reports school generated revenue fees that are
anticipated revenue to the Town of Newtown. Fees include:

»  High school fees for three identified program with the highest amount of fees anticipated
from the high school sports participation fees,

= Building related fees for the use of the high school pool facility, and

= Miscellaneous fees.

Providing current financial information to the Board of Education is essential in order to remain
within the allotted budget while maintaining a financial spending plan that meets the mission and
goals of Newtown Board of Education.
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TOWN OF NEWTOWN

NEWTOWN SENIOR OR TOTALLY DISABLED TAX RELIEF PROGRAM

JANUARY 7th, 2013

CURRENT PROGRAM - AUTHORIZED TOTAL TAX CREDIT AMOUNT = 51,225,000

Income
Range
55,001 - 65,000
45,001 - 55,000
0 - 45,000
odd cases

Tax
Credit
1,276
1,476
1,976
850

#
Eligible
114
144
414
46

Total Tax
Credit
145,484
212,534
818,064
39,100

1,215,172

PROPOSED NEW PROGRAM - AUTHORIZED TOTAL TAX CREDBIT AMOUNT = 51,500,000

Income
Range
55,001 - 65,000
45,001 - 55,000
0- 45,000
odd cases
New Applicants

Tax
Credit -
1,300
1,750
2,525
850

#
Eligible
114
144
814
a5

Total Tax

Credit
148,200
252,000
1,045,350
39,100
15,350
1,500,000

Credit lnecrease

s %
24 1.9%
274 18.6%
549 27.8%

REQUESTED TAX CREDIT INCREASE = $275,000

NOTE: Proposing a $275,000 increase in the Local Homeowners Elderly/Disabled Tax Credit.
Itis hoped that this increased tax credit would be funded by an increase in the grand list.
A 0.3% Increase in the net taxable grand list would fund this amount which wauld
result in no additional taxes to existing tax payers. The last grand list grew 0.6%,

Att. J



Att. K

TOWN OF NEWTOWN
APPROPRIATION (BUDGET) TRANSFER REQUEST

FISCAL YEAR 2012 - 2013 DEPARTMENT Community Developr DATE 1/18/13
Account Amount
FROM: 01570-2000 CONTINGENCY FUND (20,000.00) VS5 RESATVE
; v
TO: 01100-4063 LEGAL SERVICES-OTHER 20,000.00 ““oon
A 4
REASON: $20,000 is for reimbursement of legal fees paid to Ted Backer for representation of Community
Investment Fund Environmental, Inc. for the acquisition of 40 Swamp Road Newtown, Connecticut
From Charles Batchelder, Inc.
This final legal payment will enable the Town start the process of the obtaining of various grants
for the completion of the cleanup of this property.
AUTHORIZATION: date:

/"'") e 5
(1) DEPARTMENT HEAD C,: /__//.,/é% (SZ:;%A—U // Q03

(2) FINANCE DIRECTOR

(3) SELECTMAN

(4) BOARD OF SELECTMEN
(5) BOARD OF FINANCE

(6) LEGISLATIVE COUNCIL

AUTHORIZATION SIGN OFF

/A/;
PACAIY.
:

ZZ h/1S

Vv

FIRST 335 DAYS

AFTER 335 DAYS

>>>>WITH IN A DEPT.>>>>LESS THAN §50,000>>>> (1), (2) & (3) SIGNS OFF; MORE THAN $50,000>>>> (1), (2), (3) & (5)
>>>>0NE DEPT TO ANOTHER>>>>LESS THAN $200,000>>>>ALL EXCEPT (6); MORE THAN $200,000>>>>ALL SIGN OFF
>>>>(1),(2), (3), 5) & (B) ANY AMOUNT FROM CONTINGENCY>>>> ALL SIGN OFF




